VINDHOEK COUNTRY CLUB & HOTEL (PTYILTD.

ANHUAL PROGUREMENT PLAN.
FINANCIAL YEAR 2025 f 2026

YEAR COMMENCES ISAY { ENDS APRIL.

....... i 2 3 4 5 6 7 8
SCHEDULED DATE SCHEDULED DATE
SERIAL PROCUREMENT ESTIMATED FOR INVITATION FOR AWARD OF
HUMBER DESCRIPTION QUANTIFY ME¥YHOD VALUE N§ OF BIDS CONTRACT REMARKS
TELECOMMUNICATIONS.
WGCRO Telephcne usage and line rentzls 1 Direct 500 000,00 |Telecam sole provider of services. [Nat applicable Whthin thresho'd
= i 13
WCCROD2 internet cantract 1 RFQ 580 00,00 MMHMHNM sope Y June 2025 Wilhin threshold
TRANSPORT SERVICES
WCCROO3 Guast ransport services 1 RFQ 5192800 Within threshold.
WCCRO04 Staff fransporl services, 1 RFO 4841992.00 R%ﬁﬂﬂmﬂmmmmmmmama Seplamber 2025, Within hreshald,
TV SUBSCRIPTIONS / PAID TELEVISION SERVICES
WCCROOS DSTV 1 Direct 811 518,00 | 508 provider of paid satlelita TV | Within (hreshatd
services in Namibia.
I LAUNDRY SERVICES / CONSUMABLES
Agreement in place on month Lo
WCCR008 Staff and Guest dry eleaning services, 1 RFQ 280 000,00 |month basis. Can be terminated |- Within threshe'd
at any lime wilh 30 days notics,
Cenltracted suppliers from T
WCCROO7 Laundry supplies and consumables. 1 Preferred Supplier Lists 180 000,00 |Preferred Supplier List to be used Mﬂﬂﬁﬂwamm%mﬂn__ma RS Blthin Lhreshold
as and when required. Vay 226
OPERATING EQUIPMENT
Operaling Equipment {tinen / Crockery / Cullery Contracted suppiiers from S
WCCROO8 / Gaming / Bangueling Equipment / Kitchen 1 Preferrad Supplier Lisls 5 800 000,00 |Preferred Supplier Lisl to be used W“w_ﬂmhwnmm%mumu:ma in placa Within thresheld
Ulensils) a3 and when required. nay :
OPERATING SUPPLIES
Operating Supplies (Paper & Packaging, Conlracled suppliers from s
WCCR009 Gaming Consumables, Cleaning Supplies, 1 Preferred Supplisr Lists 1 510 000,00 |Preferred Supplier List to be used Hmmhma woc%%:ma I PIECE |yrsinin threshold
Paper Supplies, Digitot Rentals etc.) as and when reauired. ! ey )
PRINTING AND STATIONARY
N - . Contracted suppliers from e
WCCRO10 Prinler cariidges, office slalionary, protocopy 1 Preferred Supplier Lisls 1134 800,00 {Preferred Supplier List 16 be used _u:w.ﬁmzma Suppliars in place Within threshold
paper, elc P until May 2026
P as and when required. )
TRAINING
Specific Training Institutes for
WCCRO1 Staff Training 1 Direct/ RFQ 500 000,00 |each training as wall as generic |- Within thresho!d
rainings
UNIFORMS
. Purchased every 2 years. Nexi .
R - R
WCCRO12 Ermployee Uniforms .__ RFQ 700 000,00 purchase dus Septermber 2021, Within thresheld
IT HARDWARE, SOFTWARE & SUPPORT
Cyber Bug as sole provider of al
WCCRO13 Confract services. Mainlenance pe software 1 Direct 671 000,00 [IT Suppor Services. Conleact Qctober 2025, Within thresho'd
PP
leiminates Movember 2022
WECRO14 Conlract sernces - PMS - Proparty 1 Direct 191 000,00 |NBULAINFO SA sole provider |- Within threshaid
hanagement System
WCCRGO15 Centract services - POS - Point of Sale t Direct 280 000,00 [NBULAJINF O sole provider - Within threshold
ACCPACC { Sage VIP RSA based
WCCRD1S Contract services - Accounting and Payrol 1 Direct 80 000,00 | Providers of accountng and | Within threshold
payroll systems - agreement in
placs.
Contracted supptiers from —
WCCRO17 Equipment Maintenancs - Hardware PC's 1 Preferred Supplier List 50 000,00 [Preferred Supplier List to be used mhﬂmﬁaw&wu__ma i PHECS |nrihin threshald
as and when required d :

—

FOOD




Food Purchases from praferred suppliers as and

Contracted suppliers from

Preferred Suppliers in place

excezds threshold but multicle purchases from multiple

Hotel Services RSA)

unlil November 2024,

A & nlia 55 00.0¢ : -
WCCRO18 g, 1 Preferred Supplier List 15 500 020,00 |Preferred Supglier List to be used until May 2026 <uppliess - ot nte of purchase
as and when required
BEVERAGE
. Contracted suppliers fram = .
e } s ' =
WCCRO19 Beverage m._.::nzmmmu from preferred suppliers as 1 Preferred Supplisr List 4600 000,00 |Preferred Supplier List to be used Preferred Suppliers in place mhnmm,am threshold bul mulliple purchases from multiple
and when needed g until May 2026 suppliers - not once of purchase
as and when reguired
AUDIT
WCCR020 External annual audil services _ __ Preferred Supplier List 492 492 96 |Auditors for 24/25 Grand Namibia Within threshold
SECURITY
Contracted suppliers from
WCCR021 Pravision of outsourced security services 1 Preferred Supplier Lisl 2 400 000,00 |Preferred Supplier List 1o be used Within threshold
as and when required.
INSURANCE
\WCCR022 .?osm_n& of insurance (public liability, business _ __ RFQ 1897 303,20 Current _qm.z.m,:om policies in November 2025, Wilhin threshald
interruption etc ) place until April 2020,
MARKETING
Relevant Suppliers to ba
Ll i i ey i WS
WCCR023 Media (Advertisemenls, TV, Radio, Newspapar 1 Direct 206 540,10 approached as and s.:m.n needed | Within threshold
etc.). for the relevant adverlising
portals.
Relevanl Suppliers lo be
. S - j
WCCRO24 Qutdoor Adverlising (billboards, LED Screens 1 Direct 27499501 approachad as and ,._Jm.: needed | \Within threshold
elc.). for the retevant advertising
portals.
TRAVEL
WCCR025 furard Rogdharvel for WOCR and Legacy _ a_ RFQ 140 949,00 |Quiotations sourced as and when | Within threshold
Employees. travel is required.
MAINTENANCE
WCCRO26 Waste Removal, 1 RFQ 262 000,00 [Current agreement in place, ﬂﬂﬂmn MQ:MWEEG i giace Within threshold
day 2
Current Supplier (VOD) sole
. provider of support services for ; ;
1 L !
WCCR027 TV Support System 1 Direct 200 000,00 \he Samsung Hospilality TV Open Ended Within threshold
System.
. Current agreement in place until  [Preferred Suppliers in placa 2
WCCR028 Life and Safety. 1 RFQ 250 000,00 December 2026 ntil May 2026, Within threshold
Contracted suppliers from e
WCCR029 General Maintenance Consumables/ Services. 1 Preferred Supplier List 2 500 000,00 |Preferred Supplier List to be used _uam,,.m:ma Suppliersin place Within threshold
; until May 2026.
as and when required.
2 " Current Supplier is also installer .
WCCR030 Lift Elevators. 1 Direct 66 000,00 of elevalors (OTIS). Open Ended. Within thresheld
Relevant Suppliers to be
WCCRO31 Pest Control 1 RFQ 91 gno;go [EERroeched as.and when ngeded | enney Within threshold
for the relevant advertising
portals.
UTILITIES
= —
WCCR032 Electricity /ity of Windhosk 1 Direct 6 950 000,00 wmﬁﬂuﬁﬂ ofelecticilyin | ven ended Within threshold
it Current supplier (AFROX) also  [Contract at month to month :
i 5 0
WCCR033 Provision of bulk gas / handy gas. 1 RFQ 1 056 000,00 inslalled gas system st WCCR. _ |basis, Within thresho!d
= 2 -
WCCRO034 Water and Sewerage / Cily of Windhoek 1 Direct 2343 000,00 WM NW%MM&Q efyiterdn open ended Within threshold
WCCR Contribution to waste
WCCRO035 Waste Removal / City of Windhoek 1 Direct 615 000,00 |removal infrastructure in opan endad Within threshold
Windhoek.
MANAGEMENT FEES
Fees as per managamant
WCCRO036 Marketing Fees (Legacy Hotel Services RSA) 1 Direct 577500000 |agreement. Agreemenl inplace  |November 2029, Within threshold
until November 2024.
Fees as per management
WCCRO37 Managetment Feestased onf Tumover (Legacy g Direct 5340 000,00 [agreement. Agreementin place | November 2029, Within threshold




tlanagamzat Fess based on GOP {Legaoy Hotel

Fees as per managament

when neaded.

financial year as and when

required

WCCRO38 Services RSA) 1 Dirsct 5 000 800,00 agreement. Agreament in place  [November 2029 W threshaold
) until November 2024
_ GAMING
TCS John Huxley and IGT. sole
: ] i Sunp Ll Ih r 5 211 .
WECRU3S Rental and Suppart Agreament for Stols &nd 1 Direct 406 101,00 provider of equipment and Open Ended Wiihin threshold
Table Equipment i
support services
LEGAL
WCCRO40 Provision of Legat and company secrelarial ] Direct 300 000,00 mcnw__ma Ss_mﬂwo. lo provide Open Ended Viithin threshold
SEIVICes services as and when neaded.
CAPEX PROJECTS
J a
Various projects for which ONB / memwmmawmﬁm«._h n—,mmﬂmﬂw
WCCRO41 1 ONB 7 RFQ 141890 000,00 |RFQ will be implemented as and Eviaraed auning (e NEW g, ceeds threshald, bul muligle purchasss
financial year as and when
when needed .
required.
: :
Various projects for which ONB / Wc m,m%mpmmaaﬁ np_mnm,m,,—.o
WCCR042 Hotel FF&E i ONB / RFQ 4 200 000,00 be implemented as and |0 0V Ynng e RS inin thresho'd
financial year as and when
when needed.
required
Various projects for vhich ONB { Mwwm—m_mm%mwﬁ _u___mmﬂmd..w
WCCR043 Compuler Equipment 1 ONB / RFQ 9 000 000,00 |RFQ will be imp'emented as and ks ing ¥ l\Wathin thresho!d
inanciat year as and when
when needad. .
reauired.
Various projects for which ONB / MMMWHMH%MG._: Jﬁnnﬂmﬁw
WCLCRO44 Compuler Software 1 ONB / RFQ 42 000,00 |RFQ will be implamented as and NG NS N {prsiinn thre shold
financial year as and when
when needed N
required
Vanous pro;ects for which ONB / uzmomwmmwmm:ummﬁm,m: J__,wwﬂmﬁo
WCCRO45 Casino Equipment 1 ONB /RFQ 5 880 000,00 |RFQ will be implemented as and ’ vring Y lWithin threshetd

Procurment & Inventory Controller

Financial Manager

Gizelle Hendricks

Theopolina Nampa Thomas
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Date 30 April 2025




